Pacific Electric ROW / West Santa Ana Branch Corridor
Alternatives Analysis
Steering Committee Meeting #1

Wednesday, May 26, 2010
2:00 - 3:30 pm

SCAG Main Office*
818 West Seventh Street, 12" Floor
Board Room
Los Angeles, CA 90017

WEST SANTA ANA BRANCH

Agenda

1. Welcome Hasan Ikhrata, SCAG Executive Director
Art Brown and Diane DuBois, Co-Chairs
= Introductions
= Project Purpose — Identify a locally preferred transportation strategy for reuse of the corridor
= Committee Purpose — Represent their communities, advise the project team, and serve as a
sounding board throughout the study process
= Meeting Purpose — Overview of project process and review of materials for community meetings

2. Project Overview Philip Law, SCAG Project Manager

= Study Process
» Steps and Schedule
= Participation Process
» Elected Official and Stakeholder Briefings
- Overview of Stakeholder Input
» Advisory Committees

» Public Meetings

» Other Communication Tools

3. Project Initiation Nancy Michali, Consultant Team
Project Manager

= Technical Study Efforts
» Overview of Tasks

= Community Meetings
» Purpose and Desired Outcomes
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- Definition of Alternatives

- Identification of Evaluation Criteria

- ldentification of Best Communication Methods
» Structure
» Locations and Dates
» Public Communication

4. Committee Discussion Katherine Padilla, Consultant Team
Outreach Lead

Please give us your thoughts and suggestions on:

=  What transportation improvements do you think would be appropriate for the Corridor?

= How do you see reuse of the Corridor for a transportation improvement fitting with regional
transportation plans?

= How should we connect to the north and south from the Corridor, to connect with the regional
transportation system?

= What station/stop locations should we consider in your community?

= How should the transportation options within the Corridor be evaluated?

= What else should we consider when making Corridor transportation decisions?

5. Next Meeting

Purpose: Present community meeting results and develop concurrence on Initial Set of Alternatives
= Wednesday, July 21, 1:30 pm

= Location: City of Buena Park Council Chambers, 6650 Beach Boulevard, Buena Park

6. Upcoming Schedule of Study Efforts

= Conduct Community Meetings June 15-23

= Document Results June 24 —July 9

= Hold Advisory Committees/Brief Elected Officials July

= |nitiate Initial Screening Efforts Late July

= Present Initial Screening Results to Committees Mid-October

= Present Initial Screening Results to Public Late-October — November

= Concurrence on Final Set of Alternatives December

= |nitiate Final Screening Efforts January 2011
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